


TYP356ne Board of Directors Meeting Minutes
November 11, 2025, Special Board Meeting

6 PM Call to order by Microsoft Teams Video Conference. No physical meeting.

Old/Ongoing Business:

The Board will need to discuss and vote on the location and date of the Club’s Holiday Party for 2026.  The location options are:
1. The Longfellow Wayside Inn, 42 Wayside Inn Road, Sudbury, MA  01776:  The Wayside Inn | Historic Inn and Events Venue in Sudbury
1. Finz Seafood and Grill, 86 Warf Street, Pickering Warf Salem, MA 01970:  Home - Finz Seafood and Grill
1. Prince Pizzeria, 517 Broadway, Rt 1 South, Saugus, MA  01906: Prince Pizzeria | Italian Restaurant and Home of Giggles Comedy Club in Saugus, MA

0. The Longfellow Wayside Inn:
We would rent the Ballroom and Hobgoblin Room that accommodates up to 56 guests for a rental fee of $550.00 from 12 pm to 4 pm.
Their Limited Luncheon Menu would be served for $29.95 per person.  See the first attachment for the menu.  No minimum food expenditure. This would be plated service not a buffet. 
We would choose three passed appetizers with 25 pieces of each one: Skewered Chicken Satay with peanut sauce for $59.00; Fried Coconut Shrimp for $64,00; Baked Stuffed Mushrooms with Shrimp and Crabmeat for $59.00. There are other appetizer options. Allen Sisson chose these three. 
The room is on the second floor, but members could walk down to the first floor to order drinks from the Tavern Cash Bar.  There is no additional bartender charge that way.
The Inn can provide one TV monitor and one projector and one screen plus a wireless microphone for a speaker at no additional charge.
Although they are open on Sundays, they only offer their dinner menus (see the last 7 pages of the 2nd attachment above for all the Sunday options) all day on Sunday, which average about $45 to $60 per person not the much less expensive Limited Lunch Menu mentioned above, available Monday through Saturday. Thus, if we stay with the Sunday date it will cost the Club at least $677.25 more if 45 people attend than having the event on Saturday. It will be a bit more than that since the gratuity and sales tax will be a bit more spending $2,025.00 for entrees on Sunday. 
We would need to change the event to Saturday, January 31, 2026, to be able to get the Limited Luncheon Menu.  Which is what Allen Sisson proposed to do.
The deposit we need to pay now is the $550.00 room rental fee to hold the room.  The balance is not paid until the completion of the event. 
We need to tell them 7 days in advance the number that sign up and the entrée selection for each person signing up.  We must provide the table signs that indicate the entrée for each guest.
This is how the price works out for 45 people.  It will be less if less than 45 signs up or a bit more if more than 45 sign up since we only pay for the number signed up at $29.95 each:

Room Rental:                                                                           $  550.00
45 Entrees at $29.95 each Saturday		$1347.75 vs 45 at $45.00 each $2025.00 Sun.
Three sets of 25 passed appetizers (75 total)            $  182.00
Subtotal                                                                                      $2079.75
MA Sales Tax 6.25%                                                               $  129.98
Gratuity 18%                                                                            $  397.75 (This includes the sales tax in figuring the 18% gratuity. Without the tax the gratuity I $374.35)
Total paid to the Inn                                                               $2607.48
Assuming 45 members pay $35.00 each                    -$1,575.00
Club funds used will be                                                       $1,032.48 

0. Finz Seafood and Grill:
Club would rent the Harbor Room that seats up to 80 people with a view of the Harbor. 
The entrees would cost between $42.00 and $38.00 each and we must pick from 2 entrees. They provide a house salad, rolls and butter, dessert and coffee and tea with those entrées.
They offer the same 25-piece appetizer groups like Wayside but their appetizers are more at $75.00 to $100.00 per group of 25 appetizers. 
They do offer a lunch buffet with again a choice of two entrees only for $41.00 per person with is $11.00 more per person than they Wayside Inn.
Tom offered that Finz would match any price, and not charge for room or screen.  
We could keep the Sunday, February 1, 2026.  

0. Prince Pizzeria:
A room that seating 60 people is available.
The Base menu would be $25.00 per person that provides: Pizza, pasta and a choice of 3 salads plus soda and coffee.
For an additional $3.50 per person, one additional item such as Chicken Parmesan, sausage, peppers and onions, meatballs, etc. could be added. 
If we choose to add two additional items from above it goes to $32.00 per person. 
They provide a TV monitor and microphone.
We can keep the Sunday date.

Pros/cons for each option mentioned above are: 
The Wayside Inn:
1. Central location which is best for those coming from CT or the South Shore of MA.
1. Very inexpensive 4 entrée choice plated meal and passed appetizers like members are used to plus a cash bar.
1. No food spend minimum. The cost to the Club does not go up or down significantly based on the number that attend. 
1. The disadvantage of the Wayside is we must move the date to Saturday, January 31, 2026, which is one day sooner than planned.

Finz Seafood and Grill:
1. A view of the harbor the other two venues does not have
1. If the price of the event would match Wayside Inn, the location of Fitz in Salem would still be too large of a draw back.  The Wayside Inn is located far more central and will most likely garner a larger crowd.

Prince Pizzeria:
1. If we only get plain cheese pizza it is $5.00 less per person to eat and there is no room charge; so definitely the least expensive place to go even if we add two pizza toppings to go to $32.00 per person.
1. No cash bar option
1. Much less formal than we are used to. 
1. The location is better than Finz for those coming from the South, but Saugus is a little less convenient than Sudbury for the Wayside inn.

There are 3 very affordable options compared to what we have been paying in the past for both the Holiday Party and Club Day.   The Board voted to have the Holiday Party at the Wayside Inn on Saturday January 31, 2026.
New Business:
0. As of January 1, 2026, Ed Tobolski would like to stop being the Tub Times newsletter editor. No one has volunteered to take over this function. Ed Tobolski says that the Florida Club (FOG) has a system where they pay an outside person for some work on their newsletter, the Fog Light. They have an editor who collects all the content and then sends it to someone outside the Club who puts it all together. The result is a very professional looking newsletter. Ed does not know how much they pay. He is trying to find out. He is in contact with the past editor. 
Perhaps some TYP356ne club member would be willing to be the editor if we could unload the computer work? The trick would be to find someone we can afford.  Does anyone have any other thoughts on how to get a new newsletter editor?
We are saving some money with the Holiday Party and Club Day, so we can afford to outsource some of the work on Tub Times, especially if we go to quarterly issues instead of 10 to 11 issues per year currently.   The board authorized spending $1200 to pay someone to do part of the work necessary to produce four issues of Tub Times a year.
The Board approved to have Allen send out an email and for Ed to solicit for persons to help with the Tub Times.  Ed will contact the person who formats the Florida newsletter to see if they would be interested to help with the Tub Times.
Next Tub Times will go out on the 28th of November.
0. Tom suggested that for a Club event next year an option could be to piggyback on the Porsche Parade in Lake Placid NY, next June 14-20.   A multi-day tour close by Lake Placid could draw in members and one could drive to the Parade for the day to see the Concours, without having to register for the full Parade.  Tom will do some research on this and will report back at the planning meeting.

The next board meeting will be on Saturday December 6th, 2025, in person at the Sherborn Town Hall at the yearly planning meeting. 

Meeting adjourned 6:35 PM
Attending:
1. Allen Sisson
1. Ed Tobolski
1. Greg Lane
1. Theo Kindermans
1. John Consigli
1. Georg Becker-Birck
1. Diane Mierz
1. Tom Tate
Not Attending:
1. Carl Luck
1. George Kehler 
1. Peter Thompson
1. Peter Venuti





