


TYP356ne Board of Directors Agenda
November 4, 2025
1. 6 PM Call to order by Microsoft Teams Video Conference. No physical meeting.
1. Membership Report by Carl Luck: Paid Members for 2025 = 166.  All Club Sponsors have now paid. 
1. Financial Report: Georg Becker-Birck: Cash Balance as of September 28, 2025 = $2,179.44.  We had $1,000.00 in checks deposited for Club Day and we paid Lake Pearl $3,045.94. 
1. Website Coordinator/Event Calendar Report by Allen Sisson: The complete event schedule for 2025 is now on the Club website and has been published in the TubTimes. 
1. Newsletter Report: Ed Tobolski: The October issue of the TubTimes was published on September 28, 2025. With no events to promote, there will not be a November TubTimes. Therefore, the next TubTimes will be the December issue. Expect it in late November.

New Business:

Peter Venuti had reserved Sunday, February 1, 2026, which is the Sunday before the Super Bowl on February 8th, for the Holiday Party at the Tuscan Kitchen, 2400 District Ave, Burlington, MA 01803.  The time of the Holiday Party will be 11 AM to 2 PM.  Georg Becker Birck is scheduled to be our speaker describing how he converted a diesel engine to burning used cooking oil for fuel. The plan had been that members would pay for their own meals as in past years. The Club will pay for limited appetizers. 
Unfortunately, it has been discovered that the Tuscan Kitchen at the Burlington, MA location is undergoing reorganization and construction at this that may be completed by sometime in January 2026, but, as with all construction, we cannot count on it being ready by February 1, 2026.  See this announcement:  https://business.burlingtonchamberofcommerce.org/news/details/tuscan-kitchen-burlington-set-to-become-sorella
Because of this we need to consider an alternative to the Tuscan Kitchen for 2026.  John Consigili has found out the following information from the Café Escadrille located at 26 Cambridge St., Burlington, MA:
0. They are not open on Sunday, February 1, 2025, but could host us on Sunday, February 15, 2026 or January 11, 2026. It requires a $1,000.00 deposit to reserve the room and date. 
0. The only room they have that might accommodate us affordably is Winter Garden room that can accommodate a maximum of 40 people with the required food and beverage minimum or $4,000.00 be spent with no room rental charge.  It would cost us $250.00 more for a TV monitor, podium and microphone for the speaker.   Last year the cost of the event was close to $3000.
0. For this to be affordable at all we would need to raise the cost per person attending from the $35.00 per person that it has been for years to $60.00 or $68.00 per person. Doing this the Club Expense would be about $1,406.00 or $1,086.00.
0. This is one option to consider from the Café Escadrille menu:  Do the Escadrille Buffet costing $68.00 per person. The Buffet options could be: Rolls, Escadrille Salad, Chicken Piccata, Baked Scrod, Pasta Primavera, Roast Tenderloin of Beef at $12.00 more per person x 40 for this entre, Vegetable Medley, Roasted Garlic Red Bliss Potatoes, Coffee regular and decaf plus tea. Three appetizers 24 pieces of each: Stuffed Mushrooms with seafood stuffing for $4.75 each, Cocktail Franks in Blanket for $4.50 each and Beef Teriyaki Skewers at $4.75 each.  Planning for 40 attending the costs will be:

A) Buffett for 40 at $68.00 each plus $12.00 x 40 	$3,220.00
B) Three Appetizers 24 of each 			$    336.00
C) TV monitor, microphone and podium 		$    250.00
D) Cash Bar that members pay approx. $10/person	$    400.00
Total Paid to Café Escadrille 			$4,206.00

Members Pay $60.00 each x 40 = $2.400 = $400 drinks + - $2,800.00 vs at $68.00 - $3,120.00
Club Pays =						$1,406.00 vs  		   $1,086.00

If instead members pay the full $68.00 each their meals cost mins the $12.00 extra per person for the Roast Tenderloin of Beef x 40, then members pay $2,700 for food and $400.00 for drinks totaling $3,120.00.

We should charge members $68.00 each for the cost of the actual meals.  The Club then pays for all the appetizers the Audio-Visual expenses and the $12.00 extra x 40 to add the Roast Tenderloin of Beef entrée option.   

The concern here is that we fall far short of 40 people by raising the cost to $60.00 to $68.00 per person attending.  Keep in mind we had only 31people at Club Day this year with a much lower fee to attend.  If we fall short of 40 people, the cost to the Club will not really be absorbable. 

The board was provided with the following options to vote on:
1. Stay with the Tuscan Kitchen and hope they are ready by February 1st and will honor their previous contract prices.  If not ready, cancel Cub Day at the last-minute issuing refunds to members.  
2. Go with Café Escadrille for $68.00 per person and hope we get 40 attending or close to it on either February 15, 2026 (probably best) or January 11, 2026. We have not given Tuscan Kitchen a deposit.  
3. Try to take a quick pole of members if they would attend the Holiday Party at $68.00 per person on Sunday, February 15, 2026, hoping the results can be obtained quickly and are accurate.
4. Cancel the Holiday Party this year and perhaps permanently as not affordable due to lack of interest in attending at current restaurant prices.  Then just go with Club Day as our one big event of the year.  The Club would be able to cover more of the total cost that way with only one big event for the year. 

The board decided to do some more research.  Tom and Peter V will contact event options.  Board will meet 11/11/2025 at 6PM to review these options.

Old/Ongoing Business:

1. The annual event planning meeting is on Saturday, 12.6.2025. Allen Sisson has arranged this at the 19 Washington Street in Sherborn, MA town hall again. 
2. Lake Pearl is not affordable for us any longer for Club Day.  We lost a lot of money this year there due to the food minimum they require. We only had 31 people at Club Day this year, but we had to pay for meals for 40 people. This is why we lost so much.  We should probably not plan for more than 30 to 35 people at Club Days in the future. 
3. It seems like Newport Auto Museum is likely our best option for 2026 is Club Day with boxed lunch sandwiches ordered for each person signing up in advance to make it affordable. It does not sound like Gunther, the museum owner, is interested in speaking; so, we need to find a speaker.  John Consigli has volunteered to manage Club Day for 2026 since he has already contacted the Newport Auto Museum about all of this. The museum will charge us $40.00 per person attending which provides museum admission for each person with roped off parking and set ups of tables, plates and utensils for eating.  Anna D’s Café can provide boxed lunches for each person ordering off their menu in advance.  Box Lunches - $20/sandwich. Your members choose their own sandwiches from our menu. All the sandwiches are included in this price except for lobster, shrimp or steak options. Each sandwich would come with a cookie (chocolate chip, peanut butter, sugar, oatmeal raisin) and a can of soda (coke, diet coke, sprite, seltzer) or bottle of water. They will be wrapped in individual bags with the name on the bag. They will send us a sheet for people to fill out. All sandwiches come with a pickle and chips on the side. Drive your 2026 Porsche Day will be Sunday September 20th, so that is the day reserved for Club Day.  The Board voted at the October board meeting as follows:
A) Club Day will be held on Sunday, September 20, 2026, with John Consigli organizing the event. 
B) The Club will pay the $40.00 per person charged by the museum for the event. That is $1,200.00 if 30 people attend. Half of the Museum’s costs would need to be paid up front; the balance would be due the day of the event.  Deposit can be done after the New Year when dues are coming in.
C) Members will pay $20.00 each to attend and for their individual boxed lunches they select from Anna D’s menu.  See attached. Note Anna D’s does not recommend we choose paninis since they steam in the bags. This is charging member half the $40.00 each cost for this year.  Several members told Allen Sisson they did not attend due to the high cost per person. 

The next board meeting will be held next Tuesday at 6PM via Teams to discuss the Holiday Party.  The next regular board meeting will be on Saturday December 6th, 2025, in person at the Sherborn Town Hall at the yearly planning meeting. 

Meeting adjourned 6:40PM
Attending:
1. Allen Sisson
1. Peter Venuti
1. Ed Tobolski
1. Greg Lane
1. Theo Kindermans
1. John Consigli
1. Peter Thompson
1. Georg Becker-Birck
1. Diane Mierz
1. Tom Tate
Not Attending:
1. Carl Luck
1. George Kehler 



