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TYP356ne Board of Directors Meeting Agenda
November 3, 2026
1. 6 PM Call to order by Microsoft Teams Video Conference. No physical meeting.
2. Membership Report by Carl Luck: 166 paid members and one new sponsor European Motor Sports.
3. Financial Report: Georg Becker-Birck: Account balance is $4,309.94 as of November 2, 2026, Fiscal year income is $6,724.40, expenses $4,827.91, leaving a surplus of $1,896.49 for the remainder of the fiscal year - until end of November 2026. 
4. Website Coordinator/Event Calendar Report by Allen Sisson: The Club schedule for year is on the website. 
5. Newsletter Report: The third quarterly newsletter edited by Diane Mierz came out on October 1, 2026.  Next issue will be mailed out very early in 2027.

New Business:

1. Carl Luck will send out the membership dues payment and Holiday Party announcement on the first of December; so, we need to decide today where we are holding the Holiday Party this year.

2. Adam Wright has agreed to speak at the Holiday Party on Saturday or Sunday about his creation of a 550 Spyder.  The board agreed to give him a $100.00 stipend for speaking and pay for his meal at the party. 

3. Although at the last board meeting Greg Lane and John Consigli expressed that they were happy with the Longfellow Wayside Inn venue, one of our long-time Club members and his wife expressed extreme dissatisfaction with the venue, finding parking, the upstairs location and cramped room a problem. They thought the food was average, but not bad. They said they will not return if we continue to hold it there. It was a significant cost savings to the Club to hold it there compared to past Holiday Partys.  The total cost at Wayside was $2,287.63 with the 56 people that signed up paying $1,400.00 at $35.00 each.  The Club only paid $887.63 in 2027 at Wayside. It must be on Saturday, not Sunday at Wayside. We had only 46 people pay to attend in 2025 on a Sunday at Tuscan Kitchen in Burlington in 2025.  So, Saturday vs Sunday was not a sign-up problem. 

Peter Venuti checked with totally remodeled Tuscan Kitchen now Sorella for pricing and options for going back there in February of 2027. The Ravello room has 10 tables with 5 guests per table meaning 50 guests maximum.  Last year we had 56 guests paid but some no shows and cancellations led to 54 coming. The Wayside in holds 56 guests; so, it is less likely for late sign-up members to be excluded.

The big problem with Soella is cost.  In summary for Sorella, with 40 guests, it will cost us $91.00 per guest with a minimum of $3,000.00 in food and drink spending required there.  For 40 people it will cost $2,720.00 for food including appetizers. That means members must buy at least $280.00 in drinks to meet the $3,000.00 minimum.  If 20 guests buy one $14.00 drink that reaches the minimum. With the 7% sales tax that is $15.00 per drink.  So, if we charge Club members $35.00 each to attend with 40 people attending that is $1,400.00 from members.  So, excluding the drinks members pay for on their own that means a total of $3,680.00 paid to Sorella, minus $1,400.00 from members = $2,280.00 the Club must pay if 40 members attend.  
Sorella charges $52.00 for a meal while Wayside in 2007 will charge $34.95 per meal both without tax and gratuity added.  However, adding 18% gratuity and 7% sales tax to the meals makes each meal at Wayside = $43.69 each.  So, the club will only pay the $550.00 room rental fee and for 25 pieces each of 3 appetizers plus the extra fees for gratuity and sales tax which totals $287.50 at Wayside.  So, at the Wayside in 2027 the total cost for 50 people with appetizers taxes and gratuity would be $3,022.00-$1,750.00 from members = $1,272.00 the Club pays.  
If 50 attend that is $4,482.72 for food, appetizers, tax and gratuity at Sorella and $3,022.00 for the same at Wayside.  That is a $1,400.72 cost difference between the two places.
 At Sorella, with 50 attending the amount to be paid for food, gratuity, administrative fee and sales tax = $4,482.72 - $1750.00 from members = $2,732.72 the Club must pay. With a current account balance of $4,309.94-$2,732.72 that leaves us with $1,577.22 for the year.  Thus, we could go back to Sorella for a nicer room, much closer bar for drinks, on the ground floor with more convenient parking, but it will be costly. 

The Wayside in has 6 people more capacity and gives a separate room to display gifts, but you must walk up and down stairs to get to the bar.  Allen will be contacting Wayside to see if we can have a temporary bar upstairs.

The Board decided to reserve the Wayside Inn for Saturday the 13th, understanding that it’s Superbowl and Presidents Day weekend. In the email announcement for the Holiday Party the accommodations that are being made for people with mobility issues need to be mentioned in the email:  parking directions, pointing out the available elevator, and the addition of a temporary bar upstairs.

4. Ed Tobolski will be stepping down from being Vice President. He would like to stay on as a board member though.  The person taking that position would ideally become President in 2029.  There is no current board member as of yet willing to become Vice President.  
Both Theo Kindermans and Georg Becker-Birck are willing to continue as secretary and treasurer respectively.  Allen Sisson will reluctantly stay on as president for the next 2 years.
Tom Tate will organize the election for the Board members.  Emails will go out by end of December with the ballot so the election can be completed before the end of January per club bylaws.

5. Jeff Leeds will be moving into an Assisted Living in Andover.  Tom will send his new address so people can send him a card.  

6. The PCA is doing a Paul Russell Tour November 14.  There is still opportunity to sign up.  Cost will be a $50 donation.

7. Tom Tate visited a Cars and Coffee at Sweetberry Farm, was the only 356 there.  On the way back to Massachusetts he stopped in Tiverton RI to visit LUFT.  Both events were not coordinated with the Club’s calendar.  We should try to get some club involvement next year.
Old/Ongoing Business

The next board meeting will be on Saturday, December 5, 2026, in person as part of the yearly planning meeting from 10 am to 1 pm at the Sherborn Town Hall, 19 Washington St, Sherborn, MA  01770.  

Meeting adjourned 6:50 PM
Attending:
1. Allen Sisson
2. Theo Kindermans
3. John Consigli
4. Greg Lane
5. Diane Mierz
6. Ed Tobolski
7. Georg Becker-Birck 
8. Peter Thompson
9. Peter Venuti
10. Tom Tate
Not Attending:
1. Carl Luck
1. George Kehler




